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Lloyd Bell Awarded 2019 ARSA
by Joann Landi, Awards Committee Chair

ARSA, the acronym for the Angelo Rolando Service Award, is given in recognition of 
outstanding, long-time service to the association in support of its goals and objectives at both 
the state and local level.

Past and present ARSA winners (from the left): Ray Frisbie, 2018; Karen Jahr, 2014, Jerry Lewi, 2009, Marsha 
Caranci, 2011; Lloyd Bell, 2019; Audrey Lynberg, 1998; Jim Ragan, 2016; and Karen Hern, 2017.

This year’s recipient is Lloyd Bell. He served two terms on the Contra Costa County Grand 
Jury, one as foreperson. He is a past president of the Contra Costa Chapter and remains an 
active member. 

Lloyd also served as CGJA Finance Committee chair and as vice-president. He has been on 
numerous committees since being elected to the board. Last, but not least, Lloyd has provided 
exceptional leadership as chair of the 2015 through 2019 Annual Conference committees.

New Board of Directors Sworn In

Past president, Karen Jahr, swears in the new board of directors. Pictured from left to right: Tim Hafner, Lou Panetta, 
Chuck MacLean (hidden), Larry Herbst, Janet Clark, Joann Landi, Jerry Kunkle, Travis Gibbons, Marsha Caranci, 
Barbara Sommer, Ron Zurek, and Lloyd Bell. Photo by Jim Ragan
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Keynote speaker Betty Yee opened her talk by pointing out that 
she and grand juries are partners in the accountability business. 
Both are trying to provide more transparency in government. 
Both audit finances from counties, and we all want people to pay 
attention – but not in a “gotcha” way. In introducing Yee, Jerry 
Lewi of CGJA, pointed out that the controller’s website provides 
valuable information for grand juries, including lists of all special 
districts and joint powers authorities by county as well as 
financial information on all local government entities that grand 
juries can investigate.

Yee’s background is in public finance. What does a controller's 
office do? It gives people a voice. The controller is the state’s 
chief fiscal officer. She described the job as “always bracing for 
the next economic downturn. It will happen.”

A major role is fiscal oversight – checking on the financial condition of the state. We are 
doing well regarding economic recovery. Taxes exceed projections. Governor Brown paid 
down debt and built up reserves. There is no need for external borrowing. No one is 
predicting a recession, but rather, a downturn. There is some fiscal volatility and a weak 
housing market. She described poverty rates around the state.

With regard to the watchdog role, she stated that “accountability is the cornerstone of 
democracy” – adding that this applies to the accountability of words as well as deeds. She 
has revamped the controller’s website accordingly.

When evaluating institutions and agencies, the office looks for strong internal controls. Her 
office has found $4.4 billion in mismanaged funds. The office can provide training to cities 
and counties. Unfortunately, at the state level, institutional memory is being lost with 
increasing retirements.

A less-known role is serving as an environmental steward – managing California resources, 
including ports, navigable waterways and all beaches. The controller serves on the State 
Lands Commission.

Yee’s view is that affordable housing is the most serious problem facing California. Six 
agencies are involved; there should be only one. She suggested that we look to other states 
and streamline the process. It is important to do so before the next downturn. She also 
acknowledged that pension benefits may prove to be very serious.

The Unclaimed Property Division is safeguarding more than $9 billion in assets. Search 
for properties and file a claim at claimit.ca.gov.

Salary and benefits data for approximately 4,000 public employers and two million positions 
are available in searchable databases at Government Compensation in California. She 
pointed out that California’s Earned Income Tax Credit (CalEITC) is a cashback tax 
credit that puts money back into the pockets of California’s working families and individuals.

Future activities are participating on a commission looking at the Gig economy (companies 
replacing full-time employees with independent, short-term contractors) and establishing an 
antipoverty program for small businesses.
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Conference Keynote Address
Government Accountability as a Cornerstone of Democracy

Betty ee, California State Controller
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Two Best Grand Jury Reports
Alameda and Shasta

The seven-member subcommittee of the CGJA Awards Committee selected two of five 
nominations to receive the CGJA’s Excellence in Reporting, Best Report award (see 
evaluation criteria on our website).

Alameda County

Rod Guttierez, a member of the 2017-18 grand jury, accepted the award on behalf of the 
Alameda County Grand Jury for its report "Oakland’s $860 Million Crisis: Unfunded Retiree 
Healthcare." The grand jury found that the city of Oakland faced hundreds of millions in 
future liabilities for retirement benefits, including pensions and healthcare. There were no 
plans to adequately address this funding gap. The report concluded in stark terms: “The city 
must immediately develop a long-term, multifaceted plan to address unfunded retiree 
healthcare benefits or accept that municipal bankruptcy is an option in the future.”

After the grand jury report was published, many press outlets commented on the story. 
Following recommendations from the report, the Oakland Finance Department 
commissioned an actuarial report that confirmed the report’s findings. City, police and fire 
union negotiators reduced liabilities by over a projected $350 million. The Oakland City 
Council approved the contract, citing the grand jury report as an important catalyst. A deal, 
including reductions in police officer benefits totaling over $300 million and concessions to 
the city, was put to 750 Oakland police officers. No one voted against these concessions.

Shasta County

The award was accepted on behalf of the Shasta County 2015-16 grand jury by chapter 
members Craig Perry (president) and Susan Ba e (see photo on next page). The report 
"The Quarter Million Dollar Typo: Words Matter" addressed a 2008 resolution with a typo, 
approved by the Shasta County Board of Supervisors, that burdened county taxpayers with 
more than $260,000 from 2009 through 2023. The resolution omitted the word “appointed” 
from the staff recommendation making appointed department heads eligible for a longevity 
stipend after completing twenty years of service.

In early 2015 when the omission was discovered, a legal interpretation of the resolution 
extended the eligibility for longevity stipends to elected department heads, retroactive to 
2009. The Board of Supervisors left the 2008 resolution in place. The longevity stipend for 
two current and three future eligible elected department heads is projected to be $263,089 
by 2023. The Shasta County grand jury found that awarding longevity stipends to elected 
officials is inconsistent with the purpose of the stipends and is an inappropriate use of public 
funds.

As a result of the grand jury's report, the board of supervisors passed a new ordinance 
correcting the 2008 mistake, although not retrieving all of the disputed funds. Elected 
officials will continue receiving the 5 percent bonus until the end of their current terms in 
office and keep whatever bonuses they have already received. A member of the board of 
supervisors, the media and some citizens have suggested that a larger savings may result if 
the elected officials receiving the longevity stipend decline receipt of the stipend in the years 
remaining in their elected terms.
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Best Media Coverage Award Goes to the 
Record Searchlight Redding

Following the release of the 2015-16 Shasta 
County grand jury report, The Quarter 
Million Dollar Typo: Words Matter, the 
Record Searchlight (Redding) published 
timely and supportive articles, editorials and 
letters to the editor, all of which agreed with 
the report's findings and recommendations. 

See the preceding page for report details. 

Shasta County award recipients, from left to right: Craig Perry, chapter president; Jenny Espina, Record Searchlight; Susan Bakke 
and Ray Frisbie, chapter and CGJA members.

Although the grand jury report was released and available to the public online and at various 
locations throughout the county, public awareness of the issues raised within the report was 
greatly enhanced by the extensive coverage provide by the Record Searchlight.
Jenny Espina, local news editor for the ecor  earc lig t, accepted the award at the annual 
conference.

Certificates of Special Recognition
by Joann Landi, Awards Committee Chair

Certificates of Special Recognition are granted by the CGJA Awards Committee to recognize 
exemplary services or innovations benefiting the California grand jury system or promoting the 
CGJA mission statement. The Awards Committee presented these certificates at the 2019 CGJA 
annual conference. 

Dianne Hoffman was recognized for the 
invaluable contributions she has made to CGJA for 
the past 12 years. She has held the positions of 
director, assistant treasurer and treasurer. She is 
the current database manager and a long-time 
grand jury trainer (just retired). Dianne serves on 
the Finance, Legal & Legislative Resources, 
Membership Relations and Public Relations 
committees.

Judi Lazenby was a director for six years and 
skillfully served as president from 2006 to 2008. 
She served as treasurer for two years and was a 
CGJA Trainer for 14 years. She is currently a 
member of the Program Administration 
Subcommittee (Training Committee). Judi also 
contributes many hours to her local CGJA chapter 
in Santa Cruz County. Neither organization would 
be where it is today without her significant 
contributions.

Andi Winters served three terms as a CGJA director and ably led the association as its president 
from 2016 to 2018. Andi is a past member of the San Francisco chapter and the El Dorado County 
Grand Jurors’ Association. She has been a tireless lead volunteer for CGJA’s regional training 
seminars, helped assemble and transport hundreds of training manuals, was a member of the 
Program Administration Subcommittee and serves on the Annual Conference Committee.
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C FERE CE PRESE TATI S
Effectiveness of Grand Jury Reports: The County Perspective

Don Ashton, El Dorado County Chief Administrative fficer 
by Chuck MacLean, CGJA Director

Don Ashton has been the chief administrative officer of El Dorado 
County for 3½ years. He has been in El Dorado county government 
since 2011 after spending 17 years in Los Angeles County 
government. 

His talk focused on the role of the CAO, including the ongoing effort 
to provide efficiency while ensuring transparency and community 
engagement. He noted that county governments need to follow the 
Brown Act (not so with state government), making county 
governments very transparent and scrutinized.

“County government is inefficient and can get messy by design,” he said. County governments 
handle many difficult social issues, from homelessness to mental health services to child protective 
services to traditional law enforcement. Further, many mandates are passed down from the state, 
often without sufficient resources.

His two main points directed to grand juries were:

v they should not approach their role as trying to catch someone doing something wrong, but
instead on how to identify weaknesses and areas requiring improvement for the betterment of
the community.

v they should establish an honest and collaborative approach with the county executive to
ensure more open and honest discussion.

Ashton is a strong supporter of the grand jury process, and his remarks were well received by 
the conference attendees. We thank him for spending time with us at our conference.

Membership Relations Committee verview: The Road Ahead
Jim Ragan, Chair, Membership Relations Committee

The Membership Relations Committee (MRC) is responsible for CGJA membership solicitation and 
renewals, the CGJA database, chapter relations, regional meetings, and volunteer coordination.

MRC knows that juror recruitment is clearly an issue for grand juries, the courts, chapters, and 
CGJA. We now have a place on our website – Chapter Resource Documents – for chapters 
sharing information and documents on how they are addressing juror recruitment and on other 
chapter programs. We all have an obligation to do so.

MRC facilitates this process by placing what chapters give us on our website and keeping chapters 
informed about what is there.

MRC has few members at the moment, but we are recruiting new members. We want to have 
enough members to ensure that one can periodically keep in touch with a few chapters to find out 
what they are doing and encourage chapter articles for the Journal. At a minimum, we would like 
each chapter to write one Journal article per about something special. For example, the Shasta 
chapter has a new website. A few years ago, the Marin Court experimented with part-time jurors. 
The San Mateo chapter holds an annual grand jury essay contest with the winner receiving a 
scholarship from the chapter.

MRC is also interested in reviving regional meetings (held a few years ago) to facilitate chapter-to-
chapter dialogue.

Ragan pleaded for chapter members and other CGJA members to join MRC. Every member will 
have an assignment. It meets once a month via video conferencing for about 1½ hours. No travel is 
required.
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Chapter fficers and Members Meeting
by Jim Ragan, Facilitator

Twenty-one people participated in the Chapter Officers and Members Breakfast Meeting on Nov. 4.

They sat at three round tables. Instead of having a set agenda, I wanted a small-group dialogue. I 
handed out a list of nine potential topics to each table and asked them to pick at least one and 
discuss it (or them) for 45 minutes. A spokesperson for each table then summarized their 
discussion for all participants.

The nine potential topics were: involving the media to seek applicants and to otherwise publicize the 
grand jury, implementation review, interviewing grand juror applicants, relationships with the court, 
speaking to community groups, best activity(s) we (each chapter) have done, getting former jurors 
to join the chapter, value of the chapter resources documents on the CGJA website and something 
that came up in the grand jury public awareness panel on November 3.

The participants liked the small-group dialogue very much.

New and Re-elected Directors

Joann Landi, CentralTim Hafner, NorthJanet Clark, CentralMarsha Caranci, North

Travis Gibbons, South Lou Panetta, South

Northern Region 
27 Marsha Caranci 
15 Tim Hafner 
10 Mark Newcomb

Votes Cast

Central Region 
45 Janet Clark 
37 Joann Landi

South Region
34 Lou Panetta
29 Travis Gibbons
  1 Jerry Lewi (write-in)
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Conference Pix
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NEWS FROM AROUND THE STATE
Formation of the Glenn County GJ Alumni Chapter

by Shirley Boracci, Chapter President (shown on left)

Glenn County is a small agricultural community about 100 
miles north of Sacramento with a population of 
approximately 28,000. In recruiting grand jurors, the 
superior court in the county sends letters to randomly 
selected registered voters.

For the 2017-2018 jury, 1,000 letters were sent to local 
residents. There were 31 qualified responses. When 
selection time came around, only 15 showed up. Some 
had indicated they would serve but were unable to attend. 
These were put on a potential alternate list. Another 
mailing of 250 letters were sent, resulting in additional 
community members showing up for the drawing selection.

The jury went to work with 19 members and five alternates. During the year, five jury 
members dropped out, requiring recruitment from the alternate list. With a full 
complement, the jury continued its work. Some jury members began talking about how the 
county can get more community members to engage with the grand jury. It appeared that 
community members did not know how the grand jury works, how much time would be 
involved or what they would be doing. The 2018-2019 jury also began with 19 members 
and four alternates. Unfortunately, by January, four members had resigned.

Five people served on both the 2017-2018 and 2018-2019 grand juries. We decided we 
needed to do something to educate the community about the grand jury. During interviews, 
it was amazing what people thought the grand jury does. Most astonishing was the time 
element. Very few knew it would be an ongoing commitment for a year. After interviews for 
the 2019-2020 selection, the five people who served on both juries decided we would 
investigate the possibility of creating an alumni chapter for Glenn County.

We used the Chapter Formation Guide program that CGJA has online and followed it 
through step-by-step. We approved our bylaws, set up policy and procedures, elected 
officers, talked with the superior court judges, had several conversations with Marsha 
Caranci of CGJA, applied for nonprofit status, filed with the State of California, opened a 
post-office box, applied for funds through a community organization and opened a checking 
account. Our current elected officers are hirley ora i – president, uth enderson – 
vice president, Mar e nsel – secretary, o ard White – treasurer and eor e 

o ina is –sergeant at arms. We have four other members at the present time and will 
be recruiting new members from the current and past grand juries.

During one of our meetings we discussed contacting service clubs, schools, churches and 
other community groups. We revised and updated a PowerPoint presentation developed and 
used by former grand jurors. We have four PowerPoint presentations scheduled for January 
and will be seeking more in the new year.

In our efforts to inform community members, we will be using the “Proclamation of Grand 
Jury Awareness” that is online at CGJA. In March we will visit the Glenn County Board of 
Supervisors requesting them to proclaim March as Grand Jury Awareness Month.

We have reviewed the “Implementation Review Guidelines” and will be requesting approval 
from the superior court judges to implement this program. In reviewing past final reports, 
we found several findings and recommendations that we think have not been answered 
fully or correctly.
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from Placer County by Karen Enghusen, Chapter President

Be a Sherlock

Looking to recruit new members? Add some pizzazz to 
your table display. Here is what one of our members, 
Carol Witten, devised.

Sherlock captures the viewer’s eye, especially when 
shown next to our display of the Board of Supervisors’ 
proclamation announcing February as Grand Jury 
Awareness Month and our own trifold brochure 
detailing our support for the sitting grand jury.

Our colorful little Sherlock appeals to the detective in many of us. This is a simple and inexpensive 
device to gather attention for our associations. Carol found the stuffed dog at a thrift store!

We also have applications and the superior court’s own color trifold brochure that describes the 
duties of a grand juror and the requirements needed to apply.

Placer County was well represented at the 
2019 conference. Pictured from left to right: 
Mary Griffith (2019-20 Placer GJ) PCGJA 
members Carol Witten (also 2019-20 GJ), 
Karen Enghusen (president), Anne ash 
and Al Witten. Photo by Jim Ragan

from Butte County by Jerry Kunkle, President

The Butte County chapter held their final meeting of 2019 in early 
November. We are working on a plan for public presentations on 
what the civil grand juries do. One of our members, Joe Putyrae, 
has a 20-minute PowerPoint presentation that he and John Welton 
usually use. We are seeking contacts with the local secondary 
schools and the local NPR station in order to make a presentation 
or participate in an interview-type show to discuss how the local 
grand jury operates. 

We received a letter from the Butte County Counsel regarding two implementation review 
requests we made concerning previous grand jury findings and recommendations. He 
requested that we "cease and desist" from such follow-ups stating that "The task of following 
up on previous recommendations is within the purview and authority of the current grand 
jury." 

Within the chapter, we have discussed how to respond to this communication. Some 
members will make informal inquiries as to the motivation for such a harsh letter. An 
attempt to meet informally with the foreperson of the current grand jury has not been 
successful. We intend to make further inquiries to resolve any misconceptions or problems 
with our following up on public documents and statements with Butte County agencies.

a co ac or a o or c a r a a oc a o .
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This regular column allows the CGJA Training Team to share with o r al readers our responses to some of the 
questions we receive from grand jurors.

Please remember the following: our trainers are happy to answer questions in their areas of expertise and may be 
contacted by using the information in Tab 8 of our training manual; you may not take any response as legal 
advice; and you should contact your local legal advisors to answer any question that might divulge confidential 
information.

Please submit your questions to me at cgjatraining@cgja.org. The Training Team’s response to your question 
might appear in a future edition of the Journal.

Q. Other than issuing a continuity report, what can our grand jury do if any responses to 
last year’s reports are late or do not include the required language?

A. First, make sure that the responses you have identified as non-compliant are actually required 
by Penal Code section 933(c), which applies only to governing bodies and elected county officers 
or agency heads.

Because the responses must be sent to the presiding judge of the superior court, we suggest that 
before contacting the entity to request a late or amended response, you should consult with your 
judge. If authorized to do so by the judge, the jury can send letters requesting compliant 
responses. Examples of such letters are available on our website under Sample Documents.

Q. May we or must we cite references to support the facts that appear in our reports?

A. Yes and no. Yes, you may cite references by using footnotes or appendices, or in the 
Methodology section of the report. Keep in mind that raw (unverified) evidence (such as a quote 
from an interviewee, or any document that has not been verified) may not be included in a grand 
jury report. To protect your sources, cite only public domain documents, not information provided 
by a witness.

But the other answer is no, you don’t have to cite references. The grand jury’s job is to gather and 
verify information, and then draw conclusions (findings) based on that factual information, which 
you include in your report as a statement of fact, in the Discussion section. The reader of the 
report should be able to assume that the facts in the report have been verified, and that no further 
“proof” is necessary. Keep in mind that the verification of any information gathered during your 
investigation usually requires multiple credible sources.

Report Writing Workshops Successfully Completed
by Marsha Caranci, Training Committee Chair

The recently concluded CGJA Report Writing Workshops exceeded our expectations, even though 
we had to deal with schedule changes due to wildfires and power outages.

We presented the workshop in eleven different venues, including seven regional locations and four 
on-site venues. Over 460 jurors received training in how to write, review, and edit reports; how to 
ensure that findings and recommendations are written effectively; and how to conduct exit 
interviews. Thank you to all 53 counties who attended!
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Ask the Trainer by Marsha Caranci, CGJA Training Chair

from Madera County
by Heather Prescott

eanne Tho son, president of the Madera County Chapter, 
attended the California Grand Jury Association conference 
November 3-4 in Sacramento. The conference was a most 
informative event and provided the opportunity to meet old 
friends and new.

Leanne received some helpful ideas on membership promotion and how our local chapter might 
assist the sitting grand jury. She will share what she learned with the chapter at our upcoming 
meeting in December. Thank you to the conference planners for this superb event.
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Standing Committee Annual Reports
ANNUAL CON ERENCE ACC  - oversees the planning and management 
of the association’s Annual Conference as authorized by CGJA policy. 
C air  lo  ell

This role includes oversight of the activities of the hosting chapter or 
independent association (the “host”) regarding program development, 
enlistment of volunteer support, financial management, publicizing of the 
event, registration and associated tasks. This committee provides 
guidelines and assistance to the host, ensuring that the annual conference 
advances the association’s charitable and educational purposes and 
mission statement and that the conference itself is self-supporting.

The committee was pleased to present the 2019 CGJA Annual Conference in Sacramento. We 
strive to present a challenging, inspiring, and informative program in a convenient yet popular
location that will entice attendees to come early or stay after our meetings to enjoy the locale. 
Our committee members are always on the lookout for topics of interest to members and 
welcomes any and all suggestions. Our next conference will be in San Rafael.

AWARDS AC  - establishes and administers all CGJA awards and 
recognition, with the exception of the Lifetime Achievement Award that 
falls within the purview of the board of directors. Chair, Joann an i

This year the CGJA presented two Excellence in Reporting Awards, the 
Angelo Rolando Service Award and three Certificates of Special Recognition 
at the annual conference. A Certificate of Special Recognition was awarded 
earlier in the year to Doug Gillen, a member of the 2016-17 and 2018-19 
Orange County Grand Jury.

We urge our colleagues to consider presenting awards locally.

While certain awards must be presented at the annual conference (i.e., the Excellence in 
Reporting and Rolando awards), Local Achievement and Certificates of Special Recognition 
awards can be presented at a chapter or regional meeting. This may permit more local people to 
be present to enjoy the proceedings and congratulate the honoree(s). Program details at CGJA 

ards

BYLAWS AND POLICY REVIEW COMMITTEE BPRC  -works 
with other standing committees and the board of directors to ensure 
that the association’s governing documents are updated as needed, 
compliant with state law and internally consistent. Chair, Karen 
Jahr

This committee reviews any proposed amendment to the CGJA 
Bylaws or Policy Manual and makes recommendations regarding the 
amendment’s content, format and placement within the bylaws or 
manual.

We also review newly adopted or revised committee procedures for consistency with state law, 
CGJA’s Bylaws and the Policy Manual and report our conclusion to the referring committee. We 
review other documents as requested.

This past year, BPRC proposed or reviewed amendments to several provisions of the Policy 
Manual, including those dealing with online voting, reducing the number of dual members 
needed to establish or maintain chapter status, terminating the Public Education Committee, 
establishing the Technology Committee, the distribution of membership lists, and the process 
for informing the local superior court of a chapter’s dissolution. We reviewed a proposed 
amendment to the Bylaws to allow for a Parliamentarian. The committee also reviewed and 
provided comments on the procedures for the Public Relations Committee and the Membership 
Relations Committee, the Chapter Formation Guide, and the Chapter Bylaws Template.
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INANCE C  - works with the president and treasurer and committee chairs 
to develop the annual budget and provide oversight of other finance-related 
information and activities of the association. C air  on re

The committee actively recruits for new members familiar with financial 
management principles, the nonprofit legal environment, accounting software 
and administration.

This year the committee:

v Conducted a successful 2018 year-end donation solicitation campaign.
v Conducted a monthly review of CGJA financial records and transactions, including adherence to

budget.
v Compiled and facilitated approval of the 2019 CGJA budget.
v Provided timely reminders to chapters concerning their tax-filing obligations.
v Filed IRS CP 119 Form to update subsidiary CGJA chapter nonprofit status.
v Filed updated Entity Numbers for Subordinates to CGJA with the California Franchise Tax Board.
v Updated all bank signature cards.
v Successfully managed finance-related issues with the assistance of the CGJA Treasurer.
v Submitted requested financial information for insider review by the Financial Review Committee.
v Forwarded financial information for 2018 to the CPA for preparation of the federal and state tax

returns.
v Prepared a schedule of vendors for verification that the correct Directors/Officers and their

alternates are listed correctly as authorized contacts for vendor product servicing.
v Prepared and submitted an Annual Financial Report for the CGJA Board and membership.

LEGAL AND LEGISLATIVE RESOURCES LLRC  - answers questions 
submitted by grand juries, grand jurors, CGJA chapter members, legal 
advisors to grand juries and court personnel. C air  aren a r

LLRC is comprised of active and retired members of the California State Bar, 
CGJA members with experience in state legislative matters and veteran 
members of the CGJA training team. As we are not in an attorney/client 
relationship with any grand jury, the committee does not provide legal 
advice in response to the questions we receive.

Instead, we make “best-practices” suggestions based on the information submitted to us and on our 
collective experience. We always advise grand juries and jurors to consult with their legal advisors 
when they need legal advice about the grand jury or local government entities.

This past year, LLRC or its members provided over 40 responses to questions on a number of topics, 
including grand jury records retention, multi-witness interviews, “informational” reports, proxy 
votes, “secret” grand jury reports, filling vacancies, conducting exit interviews, and the protocols for 
contacting the jury’s legal advisors. Some of the questions were answered informally by individual 
members of LLRC when the answer could be limited to a referral to the text of the Training Manual or 
the Frequently Asked Questions (FAQ) page of the association’s website. Whether it came from the 
committee or one of its members, the response cited the applicable code section or provision of our 
training manual or information on CGJA’s website.

The committee developed and distributed to the training team a position paper on “naming names” 
in grand jury reports. We also updated our written analysis of the legal bases for CGJA’s best 
practices suggestions, a document used at the annual Train the Trainer gathering and as part of the 
Legal Advisors’ Workshops.

Another function of the committee is to monitor legislation that could affect the grand jury system 
and provide an analysis of the bills to the board of directors. No bills related to grand jury operations 
were introduced this year.

LLRC also updated the FAQ page on CGJA’s website, adding new questions and answers and 
modifying several others. We updated CGJA’s Compendium of California Grand Jury Law and wrote 
articles for the CGJA Journal. We reviewed three sets of new or amended chapter bylaws.
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MEMBERSHIP RELATIONS MRC  - manages the CGJA membership 
database, recruits and tries to retain CGJA members, shepherds grand 
jurors in each county who want to form a chapter, supports ongoing 
chapters, and maintains a membership-resource information 
database. C air  im agan

Voting membership increased from 257 in December 2018 to 276 in 
September 2019 (7%). We welcomed three new chapters: San 
Bernardino in May, Mother Lode in August, and Glenn in October. 
Mother Lode is our first multicounty chapter: members from Amador, 
Calaveras and Tuolumne counties. At the same time, we are losing 
three chapters that are no longer functioning or do not meet CGJA 
membership requirements.

In supporting chapters, we try to be a convener – bringing chapter officers and members 
together to discuss common issues and share information. The annual chapter officers and 
members meeting at our annual conference is one of our main tools. The other is our Chapter 
Resources Documents page on our website. Here we mainly post documents and videos 
produced by the chapters. Current categories are Implementation Review, Juror Recruitment, 
Juror Orientation, Chapter-Court Relationships, and Administration. We want to greatly add to 
the resources offered on this page. That, of course, depends on the chapters.

The theme of this year’s annual conference was Improving Grand Jury Awareness Throughout 
California. We of MRC commit to working with CGJA’s Public Relations Committee and our 
chapters to telling the civil grand jury story and making it more visible throughout the state.

PU LIC RELATIONS PRC  - continues to present timely information about CGJA and our 
unique California Grand Jury system to our members, our chapters, grand jurors and interested 
others. Chair, Jim agan

As in 2018, our main 2019 activities centered on our website, our bimonthly Grand Jurors’ 
Journal, and our social media presence.

Website: The main users of our website are CGJA members and sitting grand jurors.

Our training program promotes jurors using our “Jury Resources” page, which includes sample 
documents for grand jurors about rules and procedures, administrative matters, correspondence, 
complaints, investigations, and report writing; documents and links about local governments in 
California; links to other useful websites; and responses by the CGJA Legislative and Legal 
Resources Committee to frequently asked questions from grand jurors, CGJA members and 
chapters, court personnel, and legal advisors about grand jury functions and procedures. 
Website-visitor statistics support how important our site is to grand jurors.

Our hapter esour e Do u ents page consists mainly of chapter-developed documents 
supporting grand-jury-report implementation review, juror recruitment, juror orientation, and 
administration. This page is a source for chapters to share information on what works – and what 
doesn’t – in these (and other) topics. A major 2020 effort will be to add substantially to this 
Chapter Resources page with additional documents from the chapters.

Our news blog, rand ury e s, started in late 2008, now houses over 4,100 news articles on 
California civil grand juries – mostly on their reports and published comments about them. We 
post articles every few days, resulting in over 500 in 2018 – and are expected many more in 
2019 
(probably more than 600). 

Experience our website.

Grand Jurors’ Journal: The bimonthly Grand Jurors  Journal continues as a vibrant information 
vehicle to reach our members, current grand jurors, and court and county staffs. Barbara 
Sommer, our editor, is producing first-class editions. We welcome articles. Members and others 
on the Journal s distribution list (over 900 people and organizations) have warmly received our 
almost total electronic distribution.

Social Media: We continue to bring CGJA into the current social media environment –albeit 
slowly. Our connections are a e oo  and T itter.
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TRAINING TC  – develops and conducts annual training programs 
presented at statewide locations for new grand jurors. Chair, 

ar a Caranci

Our work is year-round, and includes a complete review of all 
curriculum every year; production and delivery of all training 
materials; planning, scheduling, and providing logistical support for 
all training venues; finding and training new trainers every year; 
evaluating and mentoring all trainers; procuring and maintaining all 
needed equipment; and supporting current grand juries through 
helpful email communications, as well as responding to specific 
questions from grand jurors and legal advisors.

During the summer of 2019, we provided training to well over one thousand jurors, 
alternates, and legal advisors from all but three counties at either a regional seminar, an 
on-site seminar, one of our four Foreperson and Pro Tem Workshops, or at one of our two 
Legal Advisor Workshops. Our total attendance was up this year in all four of these 
categories (see article on page 10).

We welcomed five new trainers in 2019, and are saying goodbye to five veteran trainers 
who are retiring this year. We currently have 21 active trainers and are hoping to bring on 
at least five more new trainers for 2020.

The twelve members of the Training Committee oversee this vast program, assisted by 
other subcommittee members and five other volunteers who, while not trainers, take care of 
many of the administrative activities required to keep the program organized.

I sincerely thank all the trainers and volunteers who work so hard throughout the year on 
our curriculum and skill development, who travel many miles to training venues, and who 
willingly take care of all the logistical details such as hauling the training materials and 
equipment we need for our presentations. We are passionate about training new grand 
jurors, and we work hard to provide a meaningful and professional learning experience. And 
we have fun doing so!

Dropbox facilitates the consolidation of the association’s records and provides a secure 
environment for data files, enabling long term access and maintenance of key 
organizational documents. It allows board members, committee members and officers to 
simultaneously access electronic files and work collaboratively.

The committee headed a multi-committee effort that significantly improved searching 
past grand jury reports from around the state and from previous years. This feature (see 
Jury Resources on our homepage) is heavily used in training sessions and is a valuable 
resource for current grand juries when seeking background for their investigations.

TECHNOLOGY Tech  – oversees and supports the technical, data 
and communications resources and deploys a cohesive technology 
strategy across the association ensuring the security and privacy of 
its financial, legal and membership information. Chair,  

ane a

The committee took on two major projects this year, the 
implementation and support of Dropbox and improving the 
effectiveness of the Grand Jury Report Search function on the CGJA 
website.
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Send us your chapter or association news and accomplishments. Format articles in 
Word and send as email attachments to Barbara Sommer editor@cgja.org. For more 
details see How to submit an article.

DEADLINE for submitting articles for publication in the next issue 
January 27, 2019

Change of address - Please notify the editor@cgja.org of any email address changes.

The mission of the CGJA is to promote, preserve, and support the grand jury system 
through training, education, and outreach.

Contacts: Officers and directors, chapter and associations presidents

Keep us posted

STAY CONNECTED
o r

Send your thoughts or opinions on CGJA or grand
jury matters to e itor cg a.org.

Board Meeting, October 22, 2019

Approved the Glenn Chapter, California Grand Jurors’ Association as a CGJA Chapter.

Board Meeting, November 26, 2019

Formally approved the time change for future board meetings to 3 PM on the fourth
Tuesday of the month.

Approved the 2020 CGJA Budget.

All approved oard meeting minutes are availa le on the CGJA e ite.

Barbara Sommer, Secretary

NOTE: We encourage members to attend meetings of the board of directors. They are held
on the fourth Tuesday of the month via teleconferencing (no meetings in July and
December). Read more.
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Visit us at www.cgja.org Revised November 2018 

California Grand Jurors’ Association Voting Member Application 
To promote, preserve, and support the grand jury system through training, education, and outreach 

Check all that apply:  New member*  Renewal 

1 yr. membership, $30  2-  $25 per yr.  Lifetime $500 Check one:  yrs or more (specify if more)

Please type or print legibly 

Email address      Telephone 

Name     

Mailing address     

City       County       State                  Zip+4 

California county of service        Year(s) served on Grand Jury (e.g., 2000/01) 

Are you a member of a local chapter or association?         No            Yes (please specify) 

Please consider adding a donation $      Do you wish your donation to remain unpublished?    Yes    No 

Make check payable to California Grand Jurors’ Association or enter credit card information below. 

The California Grand Jurors’ Association will not knowingly provide, sell, trade, transfer or in any other way deliberately reveal 
any such private member information to any party outside of the California Grand Jurors’ Association 

Applicable fees will be charged on returned checks 
Amount enclosed    or 

Credit card amount  (MC, Visa, AMEX, Discover – fill in the information below) 

Card number      – –   –                    Exp. Date         /  Security code (on back of card) 

Billing name (if different from above)   

Billing address (if different from above) 

Signature (OK to type)   

CGJA is a California Nonprofit Public Benefit Corporation and designated an IRS Section 501(c)3 Tax Exempt Corporation. 
CGJA annual membership dues of $75 or less are of token value, not substantial, and fully deductible. 

Contributions to the association are deductible to the extent permitted by law. 

*Individual (voting) membership is open to any person who is serving or has served as a member in good standing on a
county grand jury in California. Members elect a Board of Directors to conduct association business. Members are
eligible to serve on association committees, attend the association’s annual conference at locations throughout
California and receive the CGJA Journal, containing periodic updates of association and grand jury developments.

Please continue to page 2 to indicate or update your volunteer choices and information.
Support our important work with your time! 

After you have completed this form, e either 

) email me to the CGJA Treasurer at treasurer@cgja.org or
) print and mail to California Grand Jurors’ Association, Attn: Treasurer. 1017 L St, #320, Sacramento, CA 95814.
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CGJA Volunteer Interest Form 

CGJA is an all-volunteer membership organization.  We succeed mainly because our members volunteer to 
serve on our committees and/or train grand jurors.  Serving on committees almost never requires travel.  We 
communicate via email and computer video and telephone teleconferencing.  Trainers travel throughout the 
state.  We reimburse them for lodging and pay the government rate for mileage and a modest per diem for 
other expenses. 

Contact Information 

Name Phone 

Street Email 

City, ZIP County 

CGJA volunteers work mainly in committees and/or as grand juror trainers. In which areas are you 
interested in volunteering? Please check (with an x) each box as applicable. 

Annual Conference Committee - oversees the preparation and conduct of the CGJA annual 
conference. 
Awards Committee - administers the selection of winners of the awards given throughout the 
year. 
Bylaws & Policies Review Committee - reviews proposed amendments to CGJA Bylaws and 
Policies, committee procedures, and chapter bylaws. 
Finance Committee - oversees CGJA’s financial management. 
Legal & Legislative Resources Committee - formally responds to legal and “best practices” 
questions; monitors legislative activity affecting the grand jury system. 
Membership Relations Committee - encourages membership and chapter formation and 
communication; supports regional activities. 
Public Relations Committee - manages the website; publishes the Jo na ; educates the public 
in support of California’s regular grand juries. 
Technology Committee (new) - oversees and supports CGJA’s technical, data, storage, and 
communications resources. 
Training Committee - develops and conducts annual training programs for grand jurors, 
alternates, forepersons, and grand jury legal advisors throughout the state. 
Trainer - train grand jurors under direction of the Training Committee. 

Special Skills/Qualifications.  We frequently seek volunteers with special skills and qualifications to 
carry out specific tasks.  Please check each box as applicable. 

Microsoft products: mainly Word, Excel, 
PowerPoint 

Web page design, management, and optimization 

Database management Social media development and operation 
Quickbooks Online Information technology management 
Bookkeeping or accounting Public speaking or lecturing 
Video production Publication writing, editing, or production 
Education program development or 
management 

Legal expertise in nonprofit, corporate, or grand 
jury law  

Sales and marketing Teaching 

Go to next page 
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CGJA Volunteer Interest Form 

Please summarize your grand jury, other volunteer, and work experiences as related to the 
interests, skills, and qualifications that you checked on page 1. 

Signature (okay to type) Date 

After you have completed this form, either 

1) save and email as an attachment to the CGJA Treasurer at treasurer cg a org or

2) print and mail to California Grand Jurors’ Association, Attn: Treasurer. 1017 L St, #320, 
Sacramento, CA 95814.

Thank you for your interest in volunteering with us. 

Revised 11/27/18 
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